
 

 

 
Minutes 

Board of Directors 
Port Tobacco Players, Inc. 

September 11, 2025 

Present: Stacey Swickert, Tara Waters, Craig Hower, Kim Danek, Tiffany Behning, Ben Simpson, Mike Gahan, Carol 
Charnock, Mike Beyrle 
 
 
President: Tara Waters 
Call To Order: 7:02pm 
 
Secretary: Tiffany Behning 

● Minutes Motion-Ben, Second-Tara, Passes 
 
Treasurer: Mike Gahan 

● Business Manager Report-Motion-Kim, Second- Craig, Passes 
○ Tickets for Joseph are already selling 
○ FY Loss $44k, $37k is HVAC 
○ Shutter Number is 1.6, Less than last month 
○ Grant sustainability in limbo, Federal funding not available. 
○ Possible Resiliency Grants could be available through FEMA 

 
Education: Stacey Swickert 

● Encore 
○ Mary DeMarco-Logue, Tara and Will Derr new leadership 
○ Auditions Sept 28th @2pm in Rehearsal hall  
○ Rehearse on Sundays 
○ Band Group for Parents 
○ Door Code needed 
○ Budget Needs 

■ Tickets from Review Show 
■ Royalties for Honk Jr 
■ Stipend 

○ Kris Kringle Market 1st outreach goal 
○ December 20th Performance?? 

■ Reach out to Chuck Hower-builder of Doubt 
■ Weekend after Soprano June 5th, 6th, 7th-Legally Blonde might have some conflicts 

 
Productions: Ben Simpson 

● Production Update 
○ Airness in tech, Joseph in rehearsals, Doubt auditions 20th 
○ Joseph Budget-Motion-Mike, Second-Carol, Passes 

● 50/50 Raffle 
○ Cash only 

● Lighting Update 
○ Companies still need more time to do a tiered list 



 

 

 
 
 
 
Properties: Mike Beyrle Jr. 

● Nothing new to report 
 
Costumes: Carol Charnock 

● Mannequins dressed and taken to fair 
 
Public Affairs: Tiffany Behning 

● Fair  
● Website-is there a better way to organize them 
● 50/50 Raffle 

○ Signage for the Lobby 
 
Membership: Tara Waters 

● Membership Meeting Update 
○ Thank you Jan and Mike 

● Nominating Committee PUSH 
○ Get with Tara if anyone is interested in running for the Board by November 1st 
○ Timeline needed 1 month before Winter Meeting 
○ 3 -3 Year term Open 

 
History/Library : Craig Hower 

● Still need a few more Children for the documentary 
○ Filming in November 
○ Will reach out to Costumes and Make-up 

● Quick Carlson Art donated 
● Met with Donna Thomas, daughter did a project on the history of the Charles Theater 

○ Poster of info in the Lobby-donate archive to the theatre 
 
Facilities: Kim Danek 

● Hvac replacement $37,284 
● Mens Toilet Pressure Tank $718.66 

 
Old Business: 

● Crowd Control Cert PUSH 
● Fundraising Ideas PUSH 

 
New Business: 

● Ticket Prices 
● Memorial Service 

○ Piano needed, Mic, Podium 
● Bi-Law Changes due on Oct 1st 

○ Have Jason check for bylaw submission 
○ PA  



 

 

Adjourned: 8:23pm 
 
Next Meeting:   Board Meeting: October 9th , 2025, Carrico Building 
 


