
 
Minutes 

Board of Directors 
Port Tobacco Players, Inc. 

May 28th, 2026 

Present: Kim Danek, Tara Waters, Kyle Rappe, TIffany Behning, Mike Gahan, Carol Charnock, Kim Bessler,Stacey 
Swickert, Ben Simpson 
Guest: Chip Murphy 
 
President: Tara Waters 
Call To Order: 7:05pm 
Secretary:Tiffany Behning 

●​ Minutes 
○​ Motion to Accept: Kyle Second: Kim Vote:Passes 

Treasurer: Kyle Rappe 
●​ Treasurer Report 

○​ Flex ticket in place of comps, print one in a different color for opening 
○​ Motion to Accept: Carol Second:Ben Vote: Passes  

●​ FY27 Budget 2nd Draft 
○​ Increased ticket sale projection for Cookie and Shook Up 
○​ Decreased ticket sale projection for Cottage based on average since 2022 
○​ Double checking Audience View for additional fee information 
○​ Cash Flow Projection for 6 months 

■​ Adjustment for summer months dues 
■​ Add summer meeting fees 

Education: Tiffany Behning 
●​ Encore Kids 

○​ Honk Jr. going well, Opens in 2 weeks 
○​ Ticket sales for Saturday evening are low so please share those posts to boost those sales 

●​ Camp 
○​ I dropped the ball with Camp. I thought people were handling things they weren't and I did not keep a 

grasp on that. That is on me. I am working to do what I can to help keep us as on track as we can be 
○​ Intern request sent to PA, those interviews will be at the end of June 
○​ Producer requirements pre camp needs 

Productions: Tara Waters 
●​ Play Reading 

○​ Scores have not rolled in yet.  
○​ Push out titles that were rented and need to get back 

●​ Show Report 
○​ Lend Me a Soprano closing this weekend, post mortem coming 
○​ LB in rehearsal,  
○​ Steel Magnolias Cast 
○​ Steel Magnolia Budget presented next meeting 
○​ Producer/Director Meeting went well 

■​ Handbook pinned to FB group 
Properties: Kim Bessler 

●​ Prop Loft Project moving forward, Shelves have been painted, Chris Magee has begun building in the loft 
●​ Organization happening throughout the theatre 

Costumes: Carol Charnock 
●​ Costume Loft Cleanout moving forward, Hats have been cleaned out for Hat Sale, 
●​ Need CC and Cash Box for Hat Sale during ArtsFest “Hats off to Our Patrons” 



Public Affairs: Stacey Swickert 
●​ All Blurbs and most artwork are in, PA is on schedule 
●​ Flash Sale Process (Tara/Mike) 

○​ Process-setting a parameter, metric to determine when to do a flash sale 
■​ Under 50 seats for closing weekend 

Membership: Mike Gahan 
●​ Mike is getting more familiar with LGL 
●​ Summer Meeting Planning 

○​ Meeting and Movie at PTP 
○​ August meeting 

History/Library : Ben Simpson 
●​ WATCH Report 

○​ Quarterly meeting in July, Not much has changed 
○​ There was an Issue with trophies, not everyone got one, they will do a reprint 

Facilities: Kim Danek 
●​ Props Loft Update Status 
●​ Dumpster is here and is being used 

Old Business: 
●​ Cultural Diversity, Belonging, and Accountability Council Follow Up 

○​ Mike talked to Shamika 
■​ Needs to add to Bi-laws 

New Business: 
●​ Lift Proposal-Jason and Chip Motion to purchase :Tara Second Stacey Vote: Passes 

○​ Scissor Lift would be helpful with bigger builds $4,212 
■​ Could also be helpful with hanging lights and projectors 
■​ Storage will be under the Furniture loft in the Shop 
■​ Can be plugged in to a regular outlet 
■​ Weight limit is 550 
■​ Lead Builder would maintain 
■​ The used one is with United Rental-We would need to see about delivery-Lexington Park 
■​ Insurance concerns?? 
■​ Would need it sooner rather than later 

●​ Volunteer Recognition PUSH 
○​ I think the Board should do more to recognize the volunteers who step up when we really need them 
○​ Soprano has had a few people who went above and beyond what was even asked of them to help that 

show come together and to keep running. We gave Joe Morrison Flex Tickets for helping the Board 
specifically with the 50/50 Raffle when our Board Reps were also being House Managers. He also 
helped out with the raffle during “Joseph” as well and should be acknowledged for that contribution as 
well.  

○​ I will look into seeing if a few local business like Landon’s or Wee Bean would donate a discount card or 
a free item to give to some of the Volunteers who repeatedly help us out or maybe the person who 
ushered the most shows in a season 

○​ Things that don’t cost money 
■​ Written notes from Board Members 
■​ Recognition of Volunteers with high Volunteer hours at our Summer/Winter Meetings 

●​ Barn Storage  
○​ Diana Handcock’s Husband Fred had offered a portion of his barn for storage equivalent to our current 

storage space for no fee 
○​ Cancel the Storage Contract around July 
○​ Motion: Carol   Second: Tara  Vote: Passed 

●​ Rentals 
○​ June 14th Rental-originally in April 



■​ This one has been difficult 
●​ Remind Ben About Lutus information-is it free for any organization or just for schools 

 
Next Meeting:   Board Meeting: June 11, 2026 7:00pm at Port Tobacco Players 
 
Adjurned: 8:48pm 


