
 

 

 
Minutes 

Board of Directors 
Port Tobacco Players,Inc. 

May 8th, 2025 

Board Member in Attendance: Carol Charnock, Mike Gahan, Michael Beyrle Jr., Ben Simpson, Stacey Swickert, Craig 
Hower, Tara Waters, Tiffany Behning   
Absent: Kim Danek 
Other Guests: Tommy King, Kelly Phipps 
 
President: Tara Waters 
Call to Order 7:00 pm 
 
Secretary:Tiffany Behning 

● April Minutes- Motion to Accept: Craig, Second: Ben, Passed 
Treasurer: Mike Gahan 

● Business Manager Report 
○ Green Room toilet handle broke and replaced 
○ FY 26 Grant application to CCCT submitted 
○ Ordered a new sandwich board placard referencing parking in UC lot 

Education: Stacey Swickert 
● Encore  

○ Unsuccessful in finding an alternate location for Encore to perform, the only option is to take a dark 
weekend either May 24th or October 10th. Or to lose the Sunday performance to appeal to Churches 

● Camp Mockabee 
○ Elementary AM-Full, PM is @ half 
○ Middle School-47 
○ High School-Full 

● New Classroom Email for Education classes  
Productions: Ben Simpson  

● Production Report 
○ Othello is going well, reviews are really good 
○ Airness is Auditioning 
○ Birdie is in rehearsals  

● Play Reading 
○ 36 individuals submitted, 57 musicals, 51 plays, 7 Original works 
○ Band App group created for discourse and communication 

● WATCH Report 
○ Judges are making it to shows and scoring 
○ Ceremony is scheduled for March 22nd 2026 
○ Board member fees are going up to cover new costs of the ceremony 

● Director/Producer Meeting-Tuesday 5/13 @7pm 
○ Board Members be present and ready to report with needs 

● Lighting Upgrade Status 
○ All three companies did an in-person walk through with Ben and Tommy and discussed needs and 

wants 
■ Each company will present at the next meeting a proposal with time frame, instillation, cost, etc 



 

 

○ First thing we need to do is upgrade the Light Board-Estimate $13k to $40k 
○ For other upgrades, we need to decide what we can spend 

■ The Full upgrade could be up to $78k.  
■ A new light bar would run an additional $50-60k 

–Look into Grants for funding total Guesstimate for everything $150-200k 

ACTION ITEM: Lighting Upgrade: Ben is reaching out for more quotes-by May Meeting we would like at least three 
quotes in different tiers (Will work with Kim (facilities)  
 
Properties: Mike Beyrle Jr. 

● Continue working on a catalogue 
● Shelving for props loft is ready when a date is settled on 
● Props need to be put away during strikes and not stacked at the bottom of the stairs 

ACTION ITEM: Update Passeral Storage-Scott Hanson 
Costumes: Carol Charnock 

● McDonough HS is still on a No Loan 
● Costume designers are responsible for laundry after show strike and costumes should be put away correctly 

Public Affairs: Tiffany Behning 
● Ticket Issue is ongoing. Keep Letting patrons know that the only valid tickets are ones purchased through the 

PTP website or via our box office 
● After the meeting, it was suggested to reach out to local Facebook groups and news outlets to get the word out 

Membership: Tara Waters 
● Summer Meeting will take place at Jan Sagers, Date TBD, waiting to find out when the tent will be available 

○ We will rent a bathroom  
History/Library : Craig Hower 

● Library Update- Reorganized  
○ Working on Collections and References 

● Plays have been pulled for play reading, new scripts are being ordered 
Facilities: Kim Danek 

● HVAC -Annual Maintenance was completed and a short was found. Technition got it back up and running only 
for the backstage air to go out during “Othello” Tech. Chris Magee Contacted Tri-County Aire and they stated 
they would send a tech out to fix it, Scott Hanson waited at the theatre for 3 hours and no one showed up. Kim 
Contacted them again on Sunday and finally got someone to come out. That tech located the short and fixed it. 
No other issues have been noted since 

● Rehearsal Hall Door-door has not been closed well enough and is being left open. Anyone who uses the door 
needs to make sure it is closed. SM staff for any show in the building should be checking the door to make 
sure that it is closed at the end of the night.  

Old Business: 
● Documentary Update 

○ Filming will not disrupt any production 
○ Waiting on Lawyer info about funding the project 
○ Update copy of “The Tornado Play” is in the box for Play Reading 

● Ticket Scam-See Public Affairs Notes 
● Oak Ave Building 

○ $6800 a month for Rent-not feasible for us 
○ May discuss renting to us as a tax write-off  

New Business: 
● Door Codes-Door code assignments should be transferred to facilities 



 

 

● Dance Classes-3 Fridays in June-3 sessions per day, $75 for 3 class sessions 
○ Will fall under Education 

 
 
Next Meeting:   Board Meeting:  June 12th , 2025, Carrico Building 
Adjourned: 8:35pm 


