
 

 

 
Minutes 

Board of Directors 
Port Tobacco Players,Inc. 

March 13th, 2025 

Location: Carrico Building 
Present Board Member: Tara Waters, Craig Hower, Kim Danek, Tiffany Behning, Mike Gahan, Carol Charnock, 
Michael Beyrle, Stacey Swickert (Zoom), Ben Simpson,  
Guests: Carol Russell, Kelly Phipps, Chris Zabriskie, Anthony Ward 
 
President: Tara Waters 

● Call to Order: 7:00pm 
 
Secretary:Tiffany Behning 

● January 9, 2025 Minutes Motion-Kim Second-Michael, Passes Unanimously 
● February 19, 2025 Minutes Motion-Craig, Second-Tara, Passes Unanimously 

 
Treasurer: Mike Gahan 

● Pricing Change to Flex bundles-no objections 
● Proposal for hot water heater replacement-completed and replaced 3/13/25 
● Rights bought for Camp and Encore Kids 
● Lost capital-lost revenue slightly 
● All shows have a positive income 
● Budget Managers Report 

Education: Stacey Swickert 
● Encore Kids 

○ Encore Kids is doing Annie Jr. There was an email sent to board members about the space requested 
by Encore. Due to the Main Stage productions already on the calendar, requested dates and space use 
is not available. There was an alternative performance date presented to Encore that was not accepted. 
This is not a program that we want to dismiss. We, as a board, understand its importance to our 
community and we will support them in any way possible. We were able to offer them a slot that we 
have open for special events at the theatre but that seemed to cease conversations between Encore’s 
Producer/Director and the Education Chair. 

○ Went back to the original syllabus that was submitted to the previous board that only stated that they 
wanted to do two performances but no dates were presented at that time and no follow up was done. It 
was a different approach than what Encore was intended for. There is nothing wrong with this but 
without specifics, it is difficult to be put into practice in the way they would like. If this is how the 
program will be run, a more specific syllabus will need to be presented and approved by the board with 
projected dates and something that we can build into the season. 

○ We need to come up with a plan for an alternative space , another weekend, different performance 
type. Once we can get this show up, we will go back for a better solution for future seasons. Other 
Facilities suggested were La Plata United Methodist (Where they are already rehearsing) and Grace 
Lutheran (which has an opening the weekend that they prefer) With what Willy Wonka grossed, they 
have the funds for rentals and the board can help with that as well if needed.  

Action ITEM: Reach out to Encore with all the options discussed at the board meeting 
● Camp Mockabee 

○ July 21st-25th Elementary 



 

 

○ July 28th-Aug 1 Middle School-show on Saturday Aug 2 “Magic Treehouse” 
○ Aug 4-8 High School-Show Aug 9 “Beetlejuice Jr”  

Productions: Ben Simpson 
● “ILY” in performances, houses small but responsive 
● “Othello” in rehearsals, all going well 

○ Announces 2 school performance April 29th 
● “Birdie” extended auditions to Saturday 
● Play reading submission have slowed-more Social post coming 
● WATCH awards March 23rd 

ACTION Update Producers Handbook with a contact sheet for committees, safety equipment locations, SM Check 
Sheet 
ACTION ITEM: Lighting Upgrade: Ben is reaching out for more quotes-by May Meeting we would like at least three 
quotes in different tiers (Will work with Kim (facilities) PUSH 
 
Properties: Michael Beyrle Jr. 

● There was a request to rent some of our many benches  
● Reached out to Kathy and Chris Magee about updating the shelves in the prop loft (still an ongoing process) 

Costumes: Carol Charnock 
● We are receiving a lot of requests for donations but currently do not have room  
● Working on cleaning and purging.  

Public Affairs: Tiffany Behning 
● CC Park and Rec Fair-April 5th 

○ Reserve space and materials 
● Polling our members for start times should be accompanied by more polling questions for E-News 

○ How are you hearing about is 
○ Program options 
○ Start times 
○ How do you like our program update? Would you prefer a longer or shorter program 

● Producers/Director Meeting 
○ Updating all the forms and costs before this meeting 

● “Meet the Board” post-still need info 
○ Will gather all the info given and headshots and get them to Rachel 

ACTION : Adjusting the advertising budget, forms and other PA costs 
Membership: Tara Waters 

● Question on requirements for paid membership among offsite crew 
○ Designers should be members even if working off-site 
○ The consequence is that their name will not appear in the program 
○ Intimacy Directors as well 

PUSH-Members only page will not be in the works BACKSTAGE changed to a fan page 
History/Library : Craig Hower 

● Projects still moving forward-great thanks to Kathy Mead who gave a lot of info 
Facilities: Kim Danek 

● Tri-County Aire came in to replace the hot water heater for the Lobby restrooms. It is at least 20 years old and 
died recently. Due to its location and the replacement involved it will cost $3,876.  

● Sent out an email to Chip Murphy, Scott Hanson, Chris Magee, Jason K., and Mike Gahan about their interest 
in participating in a Facilities Committee. More to follow.  



 

 

● PTP Project List for all the things that we need to fix, want to fix, and that folks might have on their Christmas 
Wish List, It's in a very rough draft at the moment. Copy sent to Facility Committee members 

○ House Lights replaced-LEDs may still present flashing issues 
● Advanced Architecture wants to renew their premier benefactor status for the year, so they met with Mike G. 

on Monday to discuss possible projects. More to come. Interior Only 
● Added a quarterly roof check to calendar  
● Verify that added calendar items include date and times  

 
Old Business: 

● O2 company did not show up to take the old tank on 2/21-will come back 
● New Membership form 

New Business: 
● 2025 bylaws updated and submitted for the record and posted on the website 

 
Adjournment: 8:40pm 
 
Next Meeting:   Board Meeting:  April  10 , 2025, Carrico Building 
 
 


