
 

 

 
Minutes 

Board of Directors 
Port Tobacco Players,Inc. 

June 11th, 2026 

Present: Kyle Rappe, Kim Bessler, Mike Gahan, TIffany Behning, Tara Waters, Kim Danek, Stacey Swickert, Ben 
Simpson, Carol Charnock 
 
President: Tara Waters 
Call To Order: 7:01 pm 
Secretary:Tiffany Behning 

● Minutes 
○ Motion to Accept: Kyle Second:Ben Motion: Passes 

Treasurer: Kyle Rappe 
● Treasurer Report 
● Lift has been delivered 
● Waiting for the Hancocks to come back from out of town then the move to the barn will be schedule 
● Sold two more bricks 
● Ludus Ticket Demo-was sent info and will look over that 

○ Motion to Accept: Tiffany Second: Carol Motion: Passes 
● Budget FY 27-Final Presented at June Meeting every year 

○ Motion:Kim Second: Carol Motion: Passes 
Education: Tiffany Behning 

● Encore Kids 
○ Approx 350 audience members came to see Honk Jr.  
○ Post Season Survey sent out 

■ Should Encore stay a part of the production survey or should we compile our own? 
○ Auditions for next year-Aug 16th, 23rd, and 30th from 1-4pm 

● Camp 
○ Resumes are coming in 

● Scholarships-Mike Gahan 
○ 2026 Lillian Medas Memorial Scholarship winners 

Addison Kelly 
La Plata High School 
Going to Ohio State University 
 
Alyssa Gensley 
St. Mary’s Ryken 
Going to Princeton University 
 
Productions: Tara Waters 

● WATCH Report 
○ Request for missing trophy and an additional one 

● Show Report 
○ Steel Mag Budget 

■ Presented as presented 
■ Motion: Ben Second: Kim Motion Passes 



 

 

○ One Act Festival 
■ Feb 25-28th 

● Possible additional walk through day 
■ We can present more than one play but only one can be adjudicated 

 
○ Soprano Post Mortem Discussion 

■ Mostly positive 
■ Production Team comments were mixed among all received comments, some things to be 

aware of going forward 
■ Cast had all positive feedback 

○ Legally Blonde going well 
■ Bringing in guests to keep rehearsals going  

○ Steel Magnolias Content Warning 
■ Italian Slur used, discussion on how to deal with that 
■ Putting a warning in a program and advertising 

○ Staffing 
■ Still need a lead painter for Steel Mag 
■ Tommy Taking a break, Lighting being done by Angie Byerle,  

Properties: Kim Bessler 
● Props loft build is continuing 
● Donation of two wing back chairs and matching curtains 
● Ladder for props loft PUSH 

○ $700 for a wheeled ladder  
Costumes: Carol Charnock 

● Purge keeps going 
● A lot of Hats available for selling at the ArtsFest Booth 
● Jason set up a QR code for payment 
● Costumes have been pulled to sell 

Public Affairs: Stacey Swickert 
● Rachel has taken a step back, we have asked Sarah Reed to help 
● Stacey will get access to the Business Page 
● Putting together a target campaign for fundraising 
● When will we get the show cards 
● Flash Sale Options 

Membership: Mike Gahan 
● Annual Renewal letter is coming out soon 
● Date selected for Membership Meeting 

○ August 15th at PTP @ 2pm  
History/Library : Ben Simpson 

● Rich Hill on July 11th-Casting and costuming going well 
Facilities: Kim Danek 

● Lift purchased 
● Prop loft continuing 
● SL Emergency Ext door needs to be fixed to open 

Old Business: 
● Info on the Gala PUSH 

○ Fundraising Gala-Light Entertainment-Reach out to Becky 



 

 

● Earlier Start time-PUSH 
○ Ask Steel Mag if they could do a 7:30 start time 
○ Ask Membership at the meeting (New Business) 

● Ludus cost for non-school organizations PUSH 
● Volunteer Recognition PUSH 

 
 
 
 
New Business: 

● Kelly-Intimacy Director for a few shows has expressed interest in being a paid staff for a nominal fee. 
● Ordering a 2nd Credit Card Machine for additional merch 

○ $99 
 
Next Meeting:   Board Meeting: July 16th 2026 at PTP 
 
Adjourned: 8:33pm 


