Minutes
!J PTP !J Board of Directors

PorTTOBACCO Port Tobacco Players,Inc.
=PLAYERS=— June 2025

Board Members:Ben Simpson, Tara Waters, Craig Hower, Carol Charnock, Stacey Swickert, Tiffany Behning, Michael
Beryle Jr., Mike Gahan, Kim Danek

Guests: Tommy Scott King,

President: Tara Waters
Call To Order: 7:00pm

Secretary:Tiffany Behning
e May Minutes-Motion: Carol Second: Kim PASSED

Treasurer: Mike Gahan
e Business Manager Report-Motion: Tiffany =~ Second: Kim PASSED
e Additional Headsets ($175 each) and new Hub ($495)

Education: Stacey Swickert
e Encore Kids
o Annie Jr. Performance closes the Encore contract for 24-25
o Moving Forward-Advertise for the position, Interviews
m Interview in July for Auditions in Sep
e Camp Numbers

o HS-Full
o MS-Full
o Elem AM-full

Elem PM-12 spaces left
e Future Classes/Dance-Perhaps again in the Fall

Productions: Ben Simpson
e Show Report
o Othello went well-positive reviews
o Birdie and Airness are in Rehearsal and going well
Play Reading
“Airness” Budget- Motion: Ben Second: Stacey PASSED
Play Reading Is Happening
Lighting Upgrade
o Par Lights-Eli
m Setting up a separate meeting for Determination of Lighting upgrade-August
m 375k-moving baton/300k-static baton
ACTION ITEM: Lighting upgrade proposals being presented, More coming on July 17th and adding a meeting for final
review in August

Properties: Mike Beyrle Jr.



e Working with Kathy on a clean up date
e Props in front of the door

Costumes: Carol Charnock
e Encore needed organization
e All shows/performances needing costumes from our stock must have a costume guild member to communicate
e Costume Guild list being updated

Public Affairs: Tiffany Behning
e Getting items to Rachel by June 25th for the beginning of July

Membership: Tara Waters
e Membership Picnic-August 23rd at Sagers
e Possible Bi-Law Change for the membership year to follow the show year

History/Library : Craig Hower
e Library reorganization ongoing
e Documentary proposal
o Fundraising Gala info-To Mike G for review

Facilities: Kim Danek
e Door Codes-Worked with Craig
o Separate Facilities and Vender code
o Being able to unlock the door for rehearsals instead of giving every actor a code to the door
o Short term codes for quick use
Ring System subscription-Reset and back online
Calendar Updates
East side handicapped Emergency Exit clean up and light replacement completed
Birdie Strike
o Rent a Dump bin for strike and scenic clean out
e Reach out to Chris Z about Advanced Architecture

Old Business:
e Program Ads-Raising Prices for ads TIFFANY: email rachel about ad price update and get that to Mike
e Film Festival
o Discussed at the May meeting. If Encore did not want that weekend for Annie Jr. we would offer it to the
film festival.
New Business:

e Short Skits performance from Tracey Lancaster PUSH to JULY

o What does she need from us
o Content questions
e Board Representation at shows for next season
o Board members should sign up for whatever they can. If Board members are in a show, they can still
act as Board Rep if needed.
e Landscaping



o Designing better landscaping for the Oak Ave side of the rehearsal hall to keep non-PTP people from
congregating till all hours of the night.

Adjurned 9:08pm
Next Meeting: Board Meeting: July 17th , 2025, Carrico Building



