Minutes
. PTP L Board of Directors

PorTTOBACCO Port Tobacco Players,Inc.
— PLAERS= July 16th, 2026

Present: Tiffany Behning, Tara Waters, Kim Danek, Ben Simpson, Kim Bessler, Kyle Rappe, Stacey Swickert, Carol
Charnock
Absent: Mike Gahan

President: Tara Waters
Call to Order: 7:03pm
Secretary:Tiffany Behning
e Minutes
o Motion to Accept: Kyle Second: Tara Motion Passes
Treasurer: Kyle Rappe
e Treasurer Report
o MSAC Grant received and will be distributed
o Motion to Accept: Tiffany Second: Ben Motion Passes
Education: Tiffany Behning
e Encore Kids
o Auditions coming up in August
e Camp
o Intern chosen
o Will follow up after camp on status of Leadership
Productions: Tara Waters
e WATCH Report-Ben
o July meeting moved to August
e Show Report
o LB Opened-going well
o SM-Sabrajeet has stepped away, Nada was in the hospital,Becky has stepped in for now.
o Moving shows to 7:30 pm for 26-27 season
m Motion to accept: Tara Second: Kyle Motion:Passes
o Auditions for Cookie coming up
m  We have 5 weekends, we can cut back to 4 weekends-Run Nov 20th Thru Dec 13th
e Motion:Tara Second: Kim Bessler Motion-passes
e Play Reading
o 12th Playreading meets, Board meeting on the 13th, summer meeting on the 15th
e Producer Checklist
o Tara, Connie, and Stacey putting together a list to follow.
Properties: Kim Bessler
e Update on Props Loft
o Shelves ordered, loft has a door, door may need a lock(code lock)-having a prop team (3 people) who
can meet with props designers to go through the loft with what they need.
o Catalog of bigger set pieces.
e Ladder for props loft PUSH
Costumes: Carol Charnock
e Loan of Costumes



o Charging to rent, even for other Community Theatre PUSH
m  Show fee for total show costumes and pay per piece as well

Public Affairs: Stacey Swickert

Parking-PA Response
o Did the best they could to wrangle the situation
o Saving the front parking for mobility assist patrons
Fair and Kringle Market
o PA Sign up-going out
o Kringle Market-Biggest market in the eastern region
m Encore Kids will performed
m Christmas Cookie Contest-with Bake-Off
m Flex Tickets for bags
Flash Sales
o LB did one, we will leave that up to the production teams
Coupon for movie go-ers PUSH

Membership: Mike Gahan

Summer Membership Meeting August 15th

History/Library : Ben Simpson

Nothing to report

Facilities: Kim Danek

Water/flooding-rain & Costume loft washer
Lift Usage-Builders and Lights are using it and it is very helpful
Calendar-updated through “The Cottage”
Facilities Update
o Posts are not secure

Old Business:

Info on the Gala PUSH
o Fundraising Gala-Light Entertainment-Reach out to Becky
Earlier Start tim
o Ask Steel Mag if they could do a 7:30 start time
o Ask Membership at the meeting (New Business)
Ludus cost for non-school organizations
Volunteer Recognition PUSH

New Business:

Code of Conduct
o Starting point to try to combat bad behavior
Communication with President
o Keeping in the loop of stuff for big decisions
Beg Fest-For capital improvements PUSH
o District 1 Rep after the election
FOH Assignments
o Isabelle took over getting coverage for front of house for Legally Blonde
o Can we use a Google doc for sharing capabilities
Production Staff on lobby board



Next Meeting: Board Meeting August 13th 2026 at PTP

Adjourned: 9:18pm



