Minutes
. PTP L Board of Directors

PorTTOBACCO Port Tobacco Players,Inc.

Present: Tara Water, Ben Simpson, Mike Gahan, Michael Beyrle, Carol Charnock, Kim Danek, Craig Hower, Stacey

Swickert,
Guest: Tommy Scott King
Absent: Tiffany Behning

President: Tara Waters
Call To Order: 7:00pm

Secretary:Tiffany Behning
e June Minutes-Motion: Mike G, Second: Ben, Motion Passed

Treasurer: Mike Gahan
e Business Manager Report
o Film festival approval dates approved. Mike- motioned - Tara approved. All in favor
o Tracey Lancaster- No rental agreement with her due to subject matter. Stacey made the motion - Craig
- second, all in favor
o Air conditioner- Tricounty air conditioner Ben motioned to approve air - Kim seconded All in favor YAY!
New air. Question- Do we qualify for any energy saving rebates?
e Budget- Expenses are going up - Kim proposed sending post cards out to membership to mention that new

Odeum is online.

Education: Stacey Swickert
e Camp-All Camps are full
o Communication with Producers earlier
e Encore-Leadership Selection Committee: Stacey, Tara, Michael Ward, Whitney Valcarcel
o 2 Interview Inquiries-James Ryder, and Heather Bauer, Kaitelyn Bauer Dieguez, Mary DeMarco-Louge,
Will Derr

Productions: Ben Simpson

e Show report-Birdie and Airness are going well.

o Joseph Auditions will be the last week of August, the 25th, 27th, and 30th
e Play reading-Deadline is Aug 2nd and Meeting is Aug 9th @2pm
e Lighting upgrade (possible presentation)

o Brooks Presentation

m 3 categories -
e Lighting instruments - house lighting
LED- benefit - to be able to change the colors without the use of gels.

e Rigging
e Electricity
m 3options -

e whole overhaul
e Dimming racks that go both way- or dimming modules.



e Light board and rigging
m Possible risks-
e Immediate - The first baton is rigged inconsistently and unbalanced.

Properties: Mike Beyrle Jr.
e Mike and Kathy are working on the Loft

Costumes: Carol Charnock
e Going section by section
e Shoes are being purged

Public Affairs: Tiffany Behning
e Fair Sign Up will be up in August
o Production team members for next season asked to sign up for 2 shifts

Membership: Tara Waters
e August 23rd at Jan Sagers home
o Porto-potty and Tent Rented

History/Library : Craig Hower
e Remembrance Project looking for Production team-If a producer is needed, Craig is willing to step into that role

PUSH-Production team

Facilities: Kim Danek

Air Conditioning Repairs-Freon (See Business Manager Report Notes)
East Ext Ramp Flooding-Mike snaked drain, seems clear for the time being
Facilities stickers-QR code for reporting problems

Strike Bin Reservation for Birdie

Calendar Updates-Updated through February

No Parking Signs

Old Business:

New Business:
e Chris Zabriski will not be returning as the fundraising - we may need to fill this position.

Next Meeting: Board Meeting: August 20th, 2025, Carrico Building




