
 
Minutes 

Board of Directors 
Port Tobacco Players,Inc. 

February 2025 

Present: Tara Waters, Ben Simpson, Tiffany Behning, MIke Beyrle Jr., Mike Gahan, Craig Hower, Carol Charnock, Kim 
Danek, Stacey Swickert (Late) 
Guests: Leilani Friday 
 
President: Tara Waters 
Call to Order: 7:02 pm 
Secretary:Tiffany Behning 

●​ January Minutes 
●​ Motion to Accept: Ben   Second:Carol, Motion Passed 

Treasurer: Mike Gahan 
●​ Business Manager Report  

○​ Capital Grant Request Denied 
●​ Motion to Accept:Tiffany  Second:Mike B, Motion Passed 

Education: Stacey Swickert 
●​ Encore-Honk Jr 

○​ Program Could Double 
●​ Camp Update 

○​ Dates 
■​ Elementary Jul 13th -17th 
■​ Middle School Jul 20-25th 
■​ High School Jul 27th- Aug 1st 

○​ Cost update 
■​ $150 for Elementary Camp 
■​ Middle and High school to stay $250  
■​ Motion to Accept:Mike G, Second:Tara Motion Passed 

○​ Training new staff members  
■​ Resolution states that paid positions have to be promoted and interviewed 
■​ Interview for interns who could then move to producer/director 
■​ Grace Hanson and Jaylen Holmes have been put forward 

Productions: Ben Simpson 
●​ WATCH Report 

○​ Awards in March 
○​ Tickets sold out 
○​ Judges get a free program 

●​ Show Report 
○​ Doubt closed-great post show survey 
○​ Bright Star-still struggling, how can we help?  

■​ There are walls up between the cast, production team, and the board. 
■​ Should there be a policy for removal for the future 

○​ Soprano has been cast and in Rehearsals 
○​ Blonde 16th 19th 21st 

●​ Soprano Budget: Leilani Friday 
○​ Motion to pass amended budget:Craig  Second:Tara, Motion Passed 

●​ Season Planning-Closed Meeting 
 
Properties: Mike Beyrle Jr. 



●​ Chris Magee is moving and will pass along the plans  
Costumes: Carol Charnock 

●​ Costume Donation from Dan Brennan in memory of Pat 
●​ Dedicate the costume to Pat Brennan 

○​ Motion to Accept: Craig, Second:Tara, Motion Passes  
■​ Add to Winter Meeting report 

Public Affairs: Tiffany Behning 
●​ Digital Program Questions 

○​ Most of the kinks have been worked out 
○​ Page Number will stay at 16 unless ads will cover the cost of more pages 

●​ Curtain Call Cinema Update 
○​ Things are going very well. We have attracted more new people to the theatre with this and have hopes 

that it will continue to grow 
●​ We are running Sponsored Ad for Blonde Auditions that will go up the first of March 

Membership: Tara Waters 
●​ Membership Meeting Details 

○​ Bi-law amendment will not be brought forth for membership as the committee did not meet in time. 
○​ Schedule for Membership Meeting 

■​ Mocktail hour with DJ C-Note @5pm  
■​ Bright Star “If You Knew My Story” at 6pm  
■​ Meeting will begin 

History/Library : Craig Hower 
●​ 250th at Rich Hill-July 11th 

○​ Kids needed 
○​ As Craig is rolling off the board, he will get the next member caught up on what is going on with this.  

●​ Tornado Premier Update-Oct 10th 
●​ Moll Dyer Film 

○​ Presentation 
○​ The crew will also shoot additional scenes since people and costumes will be available 

Facilities: Kim Danek 
●​ Roof Leak-Ticket Booth-Have to wait for the rest of the ice to melt, then it can be fixed 
●​ Roof Repairs-Last Month 
●​ Recent Weather 

○​ Cold weather meant more heat usages 
○​ Gutter repair and addition of snow cleats to be discussed 

●​ Busy “Dark” Weekend 
○​ CCC Movie. Towson Accapella Group rehearsal, and TNT dance rehearsal 
○​ TNT rented the space for $800, including stipend for Sound and Lights operators 

●​ Stained Glass Window Storage 
○​ Permanent storage solution 

●​ Cyc removal and temp storage 
○​ Hung on fly 1 for now 

●​ Props loft plans and cost 
○​ $1800 cost-Get plans to MIke and Kim 

Old Business: 
●​ Ticket Prices PUSH 
●​ Fundraising Ideas 

○​ Reaching out to Lifetime members and staying in contact with them 
 
 
 
 



New Business: 
●​ CRMC Gala 

○​ Donations-2 Season Tickets 
●​ Resolution to update signatories and move funds from Scholarship 

○​ Tara and Stacey to sign to move the money 
○​ Short term solution and will not fix the long term  
○​ We need a budget for the next fiscal year 

●​ Rental Requests 
○​ 2 rentals 

■​ Town would like to do Winter Concerts  
■​ Becky and Sarah renting for 19th of April 60/40 split 

 
Next Meeting:   Board Meeting: March 17, 2026 at Port Tobacco Players 
Adjurned: 9:00pm  
 
 
 
 
 
 
 
 
 
 


