Minutes
m pPTP I!J Board of Directors

PorTTOBACCO Port Tobacco Players,Inc.
—PLNERS= August 13th, 2026

Present: Kim Danek, Tara Waters, Kyle Rappe, Kim Bessler, Stacey Swickert, Ben Simpson, Mike Gahan, Tiffany
Behning, Carol Charnock
Guest: Tara Derr, Mary Demarco-Logue

President: Tara Waters
Call to Order: 7:00pm
Secretary: Tiffany Behning
e Minutes
o Motion to Accept: Kyle, Second: Kim D Motion: Passes
Treasurer: Kyle Rappe
e Treasurer Report
o Motion to Accept: Ben Kim D Motion: Passes
Education: Tiffany Behning
e Encore Kids
o Auditions start on Sunday Aug 16th
o Stipend extension request
m Last year, Mandy Brown took on the role of Technical Director with Encore Kids, leading the
building and painting of the set pieces they used for their production of HONK Jr. The Encore
Kids leadership feels that she should be included as a paid member of the leadership team. If
the funds are available, | would like to motion that Mandy be a paid member of the Encore Kids
Leadership team.Motion: Tiffany Second: Carol C
m  Amended Motion to provide 4 $600 Stipend to Encore Team of Director, Producer, Music
Director, and Technical Director
e Motion: Ben Second: Mike Motion Passes
o Next Year Encore Show-May 21-22nd?
m  Weekend taken, Will need to agree on another weekend
e Camp
o Going to schedule a meeting with Tessa and Alyshia for a post mortem of sorts and plan next steps
o Internship goals
Productions: Tara Waters
e WATCH Report-Ben Simpson
o WATCH quarterly meeting
m  New member petition: Nova Night
m Motion to accept Nova Night into WATCH- Motion: Ben Second: Mike G. Motion:Passes
Obstention:Kyle
m Trophies Ordered for Othello Winners
m  Next WATCH Award Ceremony will be March 21st
m Promo code available for nominees to obtain tickets
e Show Report
o Legally Blonde Closed-Post Mortem coming next meeting
o Steel Mags Update with Production Team



m Nada-not coming back to the production after health issues
m Becky Kuhn cannot continue as interim director and Mike Gahan will take over Director with
assistance from Becky
e Cookie Auditions coming up

e All Shook Up
o Still in need of a Pit and Music Director. Production team is waiting to hear back from a couple people
Properties: Kim Bessler
e Great turn out for furniture storage clean out
e Took stuff to the Hancock Barn for storage
e Legally Blonde prop strike went well.
e Start posting things to sell before show strikes
Costumes: Carol Charnock
e Charging to rent, even for other Community Theatre PUSH
e LB Strike went well
Public Affairs: Stacey Swickert
e Charles County Fair
o Sept 17th-20th
o Sign up coming
e Forms for Advertising
o We have forms available and they need to be used
Time Change for Friday and Saturday shows-Promoted
Gala for Tornado Play
o Went through the agreement for clarification
Signs for parking were purchased-Will purchase poles
Promotion for non-PTP events at our venue
o For Rentals-we will not promote
e Steel Mags promotion happening
o Meet the cast posts happening
Coupon for Steel Mags to Legally Blonde Patrons
Kringle Market
o December 11th-13th
Membership: Mike Gahan
e Membership Meeting Reminders
o 2pm with Meeting at 3pm
e Working on the Database Update
History/Library : Ben Simpson
e Nothing to Report
Facilities: Kim Danek
e Sifley Lock for Props Loft purchased
e Approval for purchase of ladder
o Found some options but those are costly due to shipping, will look for cheaper options
o Motion not to exceed $1200 for new ladder: Kim D Second:Kim B Motion:Passed
e Cleaning after latest flooding
o Cleaners came in and looked out for mold issues focusing in the bathrooms but found none.
o The stairs to the loft may be where the issues are with the carpet and some spots feel soft



e Possible leak in workshop
o Due to gutter damage
e Military discount and Tax exempt status at Lowes
o Both can be used at the same time if the buyer has a Military Discount, Kim D has offered to be present
to use hers if needed. Scott Hanson also eligible for a Military discount
Old Business:
e Beg Fest-For capital improvements PUSH
o Waiting to find out who the District 1 Rep after the election
Info on the Gala PUSH
o Fundraising Gala-Light Entertainment-Reach out to Becky
Ludus cost for non-school organizations PUSH
Volunteer Recognition PUSH
Plaque for Costume Loft going up soon
New Business:
e AAPI Heritage Month Celebration
o May 22nd
o Will need Lights and Sound support
Gutter Replacement
o Gutter on the courtyard side
o $1650 part of maintenance budget that was already approved
e Code of Conduct
o Work in progress, still working on draft
Curtain Call Cinema Charter
Rentals
o If the Calendar allows for it, will we allow it.
e CCC Special Needs Movie Night
o End of March 2027 During the Day 9:30 am
o Sensory Friendly Maybe????
o MWEF Ideal
e Play Reading results and Short List (Closed Meeting following open Board Meeting)

Next Meeting: September 24th 7pm @PTP
Adjorned 9:05pm



