
 

 

 
Minutes 

Board of Directors 
Port Tobacco Players,Inc. 

August 20, 2025 

Present: Tara Waters, Ben Simpson, Michael Beyrle Jr, Mike Gahan, Carol Charnock, Tiffany Behning, Craig Hower, 
Kim Danek (Via Zoom), Stacey Swickert 
Guest: Tommy Scott  
 
President: Tara Waters 
Call to Order: 7:00 PM 
 
Secretary:Tiffany Behning 

● Minutes-Motion: Ben, Second: Mike G, Motion Passes 
 
Treasurer: Mike Gahan 

● Treasurer Report 
○ Lowest Capital Improvements in a long time due to HVAC unit replacement 

● Business Manager Report- Motion: Tara, Second: Craig, Motion Passes 
 
Education: Stacey Swickert 

● Encore Kids 
○ Setting up the Interview Team-Going to reach out to a few more parents or people who have a 

relationship with the parents  
○ Interviews will be held soon 

 
Productions: Ben Simpson 

● Lighting Discussion-See Notes in Blue 
○ Sub Committee met  
○ Moving forward-contacting 2 out of 3 bids, we are requesting tiered quotes for a list of things.  

● WATCH Info 
○ Committee met on July 20th  
○ Ceremony will be held on March 22nd  
○ 2 new companies want to Join WATCH.  

■ British Players and McLain Players-Motion: Mike, Second: Craig, Motion Passes 
● Show Update 

○ Birdie Closed, Survey sent out, 9 responses 
○ Airness in rehearsals and going well. Production committee member coming in to watch for feedback 
○ Joseph Auditions Coming up Sept 25th, 27th, and 30th 
○ Doubt Auditions will be in the coming month 

 
Properties: Mike Beyrle Jr. 

● Kathy reorganizing Loft and Cleared out 
● We will have a dumpster for Joseph Strike and will clear out furniture 

 
Costumes: Carol Charnock 

● Loft looking better 



 

 

● Thanks to Carol Russell and Jayden Holmes for assistance after Camp 
○ We will have Costume Guild member available for future Camp strikes 

● Shoes have been cleaned out and organized 
● Costumes for Fair-Discussed costume loans for fair set up 

 
Public Affairs: Tiffany Behning 

● PA needs two weeks for reminders and posting things  
● Fair Sign up is live. We have asked the upcoming producers and directors to have their team pick up two shifts 
● Work on a graphic to track 50/50 raffle and lights fundraising progress  

 
Membership: Tara Waters 

● Membership Picnic on Saturday August 23rd 
● Help Setting up tent on Friday 

○ Scott Hanson will help 
● Had an issue with a member and inappropriate behavior will not be tolerated  

 
History/Library : Craig Hower 

● Documentary 
○ Met with Stan from MD Motion Picture  
○ Taking part in the re-enactment and Gala 
○ Filming the Beginning of November 

● Passing of Quick Carlson 
○ Family would like to gift his set art to PTP 
○ Celebration of Life on Aug 31st 
○ Name to WATCH for Mentions 

 
Facilities: Kim Danek 

● Parking 
○ Handicap Parking Sign put up 

■ Adding two more Handicap Spaces in Front 
○ Sandwich boards up by Urgent Care-People are still parking there 

■ We will let the manager tow vehicles  
■ Cast/Crew/Pit Need to stop parking in those spaces (Post to Producer/Director Group)  

● HVAC replacement 
 
Old Business: 

● Kris Kringle Photo Op 
○ Costumes/Make-up for Christmas Past,Present, and Future 
○ Encore Kids Performance as well 

● Lighting Discussion 
○ House Lights and new Light Board High up on list  
○ $15k for new board, $50 for new baton and adding lights, $5k House Lights 
○ Needs Inspection-need cost for that as well.  
○ The decision stands between Brooks and Pittsburg. We would like to get a breakdown of price based 

on pieces  
■ Inspection-Cost and Time 
■ House Lights, Board, Infrastructure (Adding DMX),  



 

 

■ 2nd baton w/ Lights 
■ Pit Lights 
■ Onstage Lights 
■ Spot Lights 

● Fundraising Ideas for Light upgrade 
● 50/50 Raffle for Each Show 
● Having a Graphic for the TV’s to chart progress 

 
 
New Business: 

● Crowd Control Certification-Board Rep 
● 50/50 Raffle-Ben-Rolls of Tickets (License if Prize is over $300)  

○ Price 6 for $5 and 12 for $10 or $1 a piece 
○ Drawing at the end of intermission 
○ Ghost LIght Graphic or a light of some kind for Graphic 

  
 
Adjourned: 8:27pm 
Next Meeting:   Board Meeting: September 11 , 2025, Carrico Building 
 
 


