
 

 

 
Minutes 

Board of Directors 
Port Tobacco Players,Inc. 

April 9th, 2026 

Present: Tara Waters, Mike Gahan, Kyle Rappe, Tiffany Behning,Carol Charnock, Stacey Swickert 
Zoom: Kim Bessler, Kim Danek  
Absent:Ben Simpson 
Guest: Melanie Linsky 
 
President: Tara Waters 
Call to Order: 7:03 
 
Secretary:Tiffany Behning 

● Minutes 
○ Motion to Accept: Kyle Second: Carol Motion Passed 

Treasurer: Kyle Rappe 
● Treasurer Report 
● Gutter waiting to be fixed 

○ E-Med Update 
■ Spoke with the Lawyer, would cost us $10K 
■ 504 LLc drafted a lease, not acceptable to PTP 
■ Going forward-contact will need to go through a lawyer 
■ Will look into working with a lawyer pro-bono 

○ Motion to Accept: Tiffany Second:Stacy Motion Passes 
● FY 27 Draft Budget 

○ Department Heads come up with a project budget 
○ Additional budget if we can obtain EMed Building 

Education: Tiffany Behning 
● Encore Kids 

○ Going well, Honk Jr performance coming up June 6th and 7th 
● Camp 

○ Show Decision 
■ MS-Madagascar Kids 
■ HS-Mary Poppins Jr. 

○ Elementary AM-21 
○ Elementary PM-12 
○ MS-34 
○ HS-34 

Productions: Tara Waters 
● WATCH Report 

○ Tommy wondered about a nomination card 
■ WATCH decided to do a PDF of those cards, those were to be sent out by the WATCH Rep, 

Ben 
● Show Report 

○ Production Status 
■ BS closed, Soprano and LB are in Rehearsal 



 

 

○ Audition Policies Discussion 
○ Bright Star Post Mortem 

■ Results were as expected  
○ Play Reading 

■ 45 original works submitted 
■ 70 known shows 
■ 33 Musicals 
■ 40 plays 

○ Producer/Director Meeting 
■ April 29th Tentative 

● LB Budget 
○ Motion:MIke Second:Carol Motion Passed 

● Soprano Budget 
○ Motion to amend set construction cost from $200 to $2000 which is on par with what is typically spent 

on set construction 
■ Motion to amend budget: Kyle Second: Tara Motion passed 

Properties: Kim Bessler 
● Meeting with builders for prop shelf build 

○ May 16, 24, june for build 
○ Kathy and Kim have cleared one section of props  

■ Closet in Light Booth being used for storage 
■ Side room in Booth could also be used for storage and has been cleaned 
■ Need help getting some of the lamps down from the top shelves 

Costumes: Carol Charnock 
● The Pat Brennan Collection as been moved to the Costume Loft 

○ Thanks to Melody 
○ Calla Diggle has also been helping in the loft 
○ Looking to sell pieces 

■ Mary, Calla, and Mandy will help 
Public Affairs: Stacey Swickert 

● Can PA do something to help Promote Play Reading and season selection 
● PA Artwork and Program Cards 

○ Cover at Producer/Director Meeting 
Membership: Mike Gahan 

● Met with Carol Russell, will meet with Jason to continue education on LGL 
● Summer Meeting Date 

○ Movie??? 
History/Library : Ben Simpson 

● Nothing to report 
Facilities: Kim Danek 

● Facilities and Props Meeting 
○ Schedule Set for new Props Shelves 
○ Tiered move with Props 

● Scheduling and Calendar  
○ Need a rehearsal schedule for LB 

Old Business: 
● Fundraising Ideas 



 

 

○ Grants submitted 
○ Meet with Rachel Howard 
○ Isabell Balakit, Judy Melvin, Melanie Goodman also interested in helping fundraising as well 

New Business: 
● Group wanting to rent doesn’t have insurance for all actors-PTP expects renters insurance to cover their actors 
● Diversity Council Questions and Expectations 

○ Check Minutes from 2018-2020 for information 
 
Next Meeting:   Board Meeting: May 28 @PTP 


