
 
Minutes 

Board of Directors 
Port Tobacco Players,Inc. 

April 10th, 2025 

Board Members Present:Tara Waters, Mike Gahan, Tiffany Behning, Michael Beyrle, Kim Danek, Ben Simpson,Carol 
Charnock 
Absent: Stacey Swickert, Craig Hower 
Guest:  
 
President: Tara Waters 
Call to Order at 6:59  
Secretary:Tiffany Behning 

●​ March 13th Minutes- Motion: Kim   Second: Michael B    PASSED 
Treasurer: Mike Gahan 

●​ Business Manager Report-  Motion: Ben    Second: Kim     PASSED 
●​ Investments up a bit  
●​ 100 Oak Ave Building may be available for Rent  

Education: Stacey Swickert 
●​ People are inquiring about Acting Classes 
●​ Encore-They auditioned from the current company for Annie Jr. They have started blocking. Stacey has tried to 

secure a location-  
○​ Black box Indian Head booked  
○​ CSM booked and expensive  
○​ Grace Lutheran - No rentals at this time  
○​ La Plata Methodist- Booked  
○​ St. Joe's Nanjemoy-  requires too much setup to be practical. (no stage- lights- sound)  
○​ JC's in Waldorf Wants a head count...  

 
●​ Last ditch effort before attempting to change the date is the CCPS system. Application is complete including 

printed copy of Insurance rider. I will submit it ASAP. If anyone has other suggestions please let me know.  
●​ Also- Carol C. Should reach out to ensure that encore is checking out costumes- since they will be leaving the 

premises with them.  
●​ I believe Kaitlyn had a baby on Tuesday Morning.   I will give them a week and attempt to reach out to chat 

about possible date changes.  
●​ Camp- Current camp numbers -  

○​ Elementary -  
○​ Morning 37  
○​ Afternoon 16 
○​ Middle School 37  
○​ High school 43 

Capacity 50 for elementary both morning and afternoon 
55 for Middle and High school.  

There are two performances of Othello - for the local schools. On April 29th  
 
Productions: Ben Simpson 

●​ Show Report-Othello is going well, going into tech soon, Birdie is going as well 
●​ Play Reading- list is coming and scripts will be ordered  
●​ Birdie Budget: $1000 for lunches can be removed from budget  Motion:Mike G     Second: Michael B     

PASSED 



●​ Update on Lighting Upgrade Whiteford Systems, Par Lights, Pittsburgh Stage compiling quotes, will encourage 
a tour if possible 

●​ Chicken and Biscuits Post Show Survey follow up PUSH 
ACTION ITEM: Lighting Upgrade: Ben is reaching out for more quotes-by May Meeting we would like at least three 
quotes in different tiers (Will work with Kim (facilities)  
Properties: Mike Beyrle Jr. 

●​ Loaned props to McDonough 
Costumes: Carol Charnock 

●​ Costume Loft Clean up still going  
●​ Purge Coming 
●​ 2 Big Loans have been returned 
●​ Costume Holds for McDonough 

Public Affairs: Tiffany Behning 
●​ Stub Hub-options for patrons (seating them/flex) 
●​ Due to numerous inquiries during the last season, we need to update the website to include an internal source 

page for all the needed information for shows. What is the desired information and links are included? 
○​ Policies 
○​ Actors agreement 
○​ Membership link 

Membership: Tara Waters 
●​ Membership Movie Night 

○​ Project on Fly 3 
○​ Weekend after show closes 

●​ Summer Membership Meeting 
○​ At Jan’s  
○​ 16th/23rd of August 

History/Library : Craig Hower 
●​ Not Present 

Facilities: Kim Danek 
●​ The Facilities Committee had its first meeting with Scott Hanson, Chip Murphy, and Mike Gahan 

○​ Added a couple of projects and some have already been fixed 
○​ Looking ahead- they will meet the 4th thursday a month for a few while @7pm in the Lobby 
○​ Open to the Members 

●​ Shop Clean out and Furniture Clean Out, may get a props clean up day as well 
●​ Dumpster-House Expense  

Old Business: 
●​ None 

New Business: 
●​ Potential rental for a film festival 

○​ Mel Andre (Andre Video Productions)- Oct 11th and 12th Projected weekend option 
■​ What do they need from us as far as personnel or anything really  
■​ We have many questions  

●​ Saving money on postage 
○​ Limiting sending out  

●​ Using the Train Museum for events before the show 
Next Meeting:   Board Meeting:  May  8 , 2025, Carrico Building 
 Adjourned  8:00pm 
 
Submitted Respectfully, 
Tiffany Behning 
Secretary 


